Marshall Goldsmith Stakeholder Centered Coaching
Driving Measurable Behaviour Change

Because real growth is not what you know...

it’s how you show up at work and in life.




Your Personal Life & Leadership Reality

We as individual & Organizations invest significantly in our development.
Yet, if you reflect honestly at work and in life you may notice:

* The same behaviour patterns repeating
 Feedback that doesn’t translate into real change
* Improvement that is rarely measured

* And this doesn’t stay limited to the workplace.

It shows up in how we communicate, respond, and build relationships in our
personal lives as well.

That’s where the gap lies.

Growth doesn’t come from awareness alone.
It comes from consistent, measurable behaviour change at work and in life.




Why Personal & leadership Behaviour Change Is Difficult

In life and leadership, you already know what needs to improve... yet

real change often doesn’t sustain.
Why?

 Feedback is received... but rarely followed through

 The people who matter (manager, peers, team and even in personal life) are not
actively involved

 Behaviour change is not consistently measured

* Accountability fades over time

That’s the gap most professionals experience.
Stakeholder-Centered Coaching addresses this by:

* Involving the right people in your growth
* Creating ongoing, practical feedback (feedforward)
e Building consistency and accountability

So change doesn’t just start, it sustains.




Common Behaviours That Quietly Reduce Your Impact

You may not notice them... but others experience them.

* Trying to solve everything yourself

At work: You step in to fix every issue instead of empowering your team
In life: You take on everything at home, feeling overwhelmed but unable to let go

* Not creating psychological safety

At work: Team hesitates to share ideas or speak openly
In life: Conversations become cautious, people avoid difficult topics with you

 Over-controlling instead of trusting

At work: You review, rework, and double-check everything
In life: You struggle to let others handle things “their way”




Common Behaviours That Quietly Reduce Your Impact

* Listening to respond, not to understand

At work: You interrupt or jump in with solutions quickly
In life: You hear words, but miss emotions behind them

* Not recognizing contributions consistently

At work: Good work is expected, not acknowledged
In life: Appreciation is felt, but not expressed

* Lack of shared direction or alighment

At work: Team is busy, but not always moving together
In life: Efforts are there, but not always in sync




Common Behaviours That Quietly Reduce Your Impact

* Underestimating relationships

At work: Focus stays on tasks more than people
In life: Connections weaken despite good intentions

* Not reflecting on your own impact

At work: You focus on outcomes, not how you are perceived
In life: Patterns repeat, but rarely get questioned

These are not capability gaps.
They are behaviour patterns.

And once you start noticing them...
you can start changing them.




Core Philosophy & Principles of Stakeholder Centered Coaching

Personal & Leadership Improvement Happens Through:

Focus on a few key behaviours
ldentifying 1-2 behaviours that will create the biggest positive difference
at work and in how you show up in life

Active involvement of stakeholders
Engaging not just managers, peers, and team members, but also people
who matter in your personal life to support your growth

Feedforward, not just feedback
Focusing on future improvement practical suggestions you can apply in
both professional and personal interactions



Core Philosophy & Principles of Stakeholder Centered Coaching

Personal & Leadership Improvement Happens Through:

Continuous follow-up

Regular check-ins with stakeholders at work and in life to stay aware,
aligned, and on track

Measurement of improvement

Progress is measured based on how others experience your change

Using a short, anonymous survey tool, stakeholders share whether they observe real
improvement in your behaviour over time

Because real change is not what you intend...
it is what others consistently experience.




Core Philosophy & Principles of Stakeholder Centered Coaching

Transformation Requires Behaviour Change
Traditional Personal & Leadership Development

Training - Awareness - Limited Behaviour Change

* Focus on learning concepts and ideas

* Limited follow-through in real work and life situations
 Behaviour change is inconsistent and often does not sustain

Stakeholder Centered Coaching

Behaviour Focus - Stakeholder Involvement - Measurable Improvement
* Focus on a few high-impact behaviours at work and in life

e Stakeholders (work + personal) actively support your change

 Regular follow-up ensures consistency and accountability

* Progress is measured based on how others experience your change

Because real transformation is not about what you learn...

it’s about what consistently changes in your leadership and in your life.




Core Philosophy & Principles of Stakeholder Centered Coaching

Traditional Feedback

* Focuses on past behaviour or mistakes what went wrong
 Often leads to defensiveness or justification at work and at home
* Conversations turn into who was right or wrong

* Limited focus on what to do differently going forward

Feedforward

 Focuses on future improvement - what can be done better

 Encourages practical, constructive suggestions - in professional and personal situations
 Creates a more open, positive, and solution-oriented dialogue

* Builds shared ownership of growth - with your team and in your relationships

In Stakeholder Centered Coaching, the shift is simple but powerful:
From judging the past & to improving the future at work and in life.




About Marshall Goldsmith

One of the world’s most respected executive coaches

eRanked among top leadership thinkers by Thinkers50 for 10 consecutive
years

e Inducted into the Thinkers50 Hall of Fame

e Trusted advisor to Fortune 500 CEOs and senior leaders

e Author of the global bestseller “What Got You Here Won’t Get You

There”

* Pioneer of Stakeholder Centered Coaching — a methodology developed
from decades of hands-on executive coaching with senior leaders
worldwide




Global Adoption

The Stakeholder Centered Coaching methodology has been applied
widely across global organizations.

Used with leaders in Fortune 100 companies to:

e Improve leadership effectiveness
e Address behavioural blind spots

e Strengthen collaboration

e Create measurable leadership improvement.




The MGSCC Coaching Process

A Structured Process for Personal & Leadership Behaviour Change

 Step 1 - Identify Key Behaviour Changes

Focus on 1-2 behaviours that will create the biggest positive impact in your
leadership and in your personal interactions

e Step 2 — Engage Stakeholders

Involve managers, peers, team members, and key people in your personal life
(family or close relationships) to support your growth

e Step 3 - Feedforward Conversations

Seek future-focused suggestions from stakeholders practical inputs you can apply
in both professional and personal situations




The MGSCC Coaching Process

A Structured Process for Personal & Leadership Behaviour Change

e Step 4 — Regular Coaching & Progress Follow-ups

Coaching sessions (weekly/fortnightly) to reflect, align, and strengthen change
Ongoing check-ins with stakeholders at work and in life to stay on track

 Step 5 — Measure Behavioural Improvement
Progress is measured based on how others experience your change

Using a short, anonymous survey tool, stakeholders share whether they observe
real improvement in your behaviour over time

Because real change is not what you intend...
it is what others consistently experience.




The MGSCC Coaching Process

Focused. Practical. Time-Efficient.

This is not an additional time burden.
It is built into your existing work and life interactions.

With Stakeholders (Work & Personal):

* Short, focused conversations (10—15 minutes)

 Formal or informal online or in-person

* You share actions you are taking

* You seek feedback and feedforward on your behaviour change

With Coach:

* 30-minute sessions (weekly or fortnightly)

* Online or in-person

* Reflect on progress, challenges, and next steps

No long sessions. No theory overload.

Just consistent, focused actions that create real change.
Because sustainable growth doesn’t need more time...
it needs the right structure and discipline.




The MGSCC Coaching Process structured in three phase

Phase 1 — Start Smart

« Contracting for the coaching engagement to define roles, responsibilities,
expectations and the overall process

e Finalizing the behaviour to develop and deciding the feedback approach
(360° feedback or stakeholder interviews)

e Enrolling the stakeholders who interact regularly with you and are
impacted by this behaviour

e Aligning stakeholders on their role in supporting the development
process and the periodic anonymous mini-survey




The MGSCC Coaching Process structured in three phase

Phase 2 — Implement the Action Plan

» Developing an action plan based on stakeholder suggestions and
feedforward

e Sharing the action plan with stakeholders

e Monthly follow-ups with stakeholders to seek feedback and
feedforward

 Weekly check-ins with the coach to review progress, reflections and any
challenges




The MGSCC Coaching Process structured in three phase

Phase 3 — Sustain Success

Maintaining momentum, discipline and transparency in the development process
e Measuring progress through a short anonymous mini-survey

e Reviewing results together and planning the way forward and closure of the
engagement

Mini-survey assesses:

. Improvement in selected behaviours at work and in life
. Consistency of behaviour change over time
. Overall effectiveness as experienced by others

Because real change is not self-declared...
it is reflected in how people experience you professionally and personally.
v'  This creates measurable, evidence-based development outcomes.




Integrated Coaching Approach

An Integrated Approach Built on Experience

While Stakeholder Centered Coaching (MGSCC) is the core framework | use, my approach goes
beyond methodology.
It is shaped by real-world leadership experience because | have walked this path myself.

My coaching integrates:

25+ years of corporate leadership experience - leading teams, handling pressures, and
navigating real challenges

* ICF Coaching & IMC mentoring Principles (ICF Level 2 Coach, IMC Certified master mentor )
- structured process and powerful questioning

 Mindfulness practices building self-awareness, emotional regulation, and presence

* NLP tools enabling mindset and behaviour change

* Transformational learning insights - supporting deeper personal shifts

This is not just coaching from theory.

It is guided by experience, refined through practice, and focused on real, sustainable change



Who This Coaching Is For

* Individuals & Professionals at any stage
Experiencing growth, pressure, and expectations and seeking alignment in both
career and life

* Senior Leaders & CXOs
Strengthening leadership impact while maintaining balance, clarity, and
relationships in life

e Mid-Senior Professionals
Preparing for larger roles while navigating increasing responsibilities both at
work and personally

* High-Potential Leaders
Ready to grow into future roles with stronger self-awareness, behaviour, and
presence

* Leaders in Transition
Moving into new roles or expanded responsibilities, while adapting both
professionally and personally




Impact & Benefits

Impact Across Organization, Individual & Ecosystem
Organizations benefit through:

* Improved leadership effectiveness

* Stronger team engagement and alighment

* Better collaboration and trust across teams
 Reduced leadership blind spots

* Measurable and sustained leadership development

Individuals experience:

* QGreater self-awareness and clarity

 Better decision-making and communication

e Stronger relationships at work and in personal life
* Increased confidence, presence, and influence



Impact & Benefits

Impact Across Organization, Individual & Ecosystem
The wider ecosystem benefits:

 Healthier team and work culture

* More open, trust-based interactions

* Positive ripple effect on families and relationships

* Consistent behaviours that strengthen long-term impact




THANKS

Rakesh Verma

Executive Leadership , Career Transition & Growth Coach | Corporate leader & Mentor
Guiding professionals to realign, grow, and lead with impact

With purpose. With heart. From one human to another.

coachrakeshverma.com I Linkedln: Coach Rakesh Verma
rv@coachrakeshverma.com | @ +91 98997 94234
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